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Border pass

Border Border

pass pass
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Yeuuszana fvanuseiuguan Lifinanuseiuguaw

(@unsaseniauls)  (lanusaSeniule)

2560 7,588,223.00 17,273,248.00 3,736,036.00
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2563 10,745,580.76 27,420,515.98 3,673,292.82

43,373,657.94 111,631,960.86 13,724,421.83

M nguaulseiuavnn drdnauassauguiminassui fueiey 2563



||n.

/ \

HWuUgNsMaas
aumw 20 U

JvHIQdS:=UND




Q tunbgu  TWUENSA&asgumuw 20 U Cj IHWLE

» S - [ [ b —
taSS:UUGUMUWAIIIG] JH2Q4as:IN9 Uszosugumua
Q”_SZOUS?P'UU"“UGf ) ogmalademsigumud 72 U
2.Wiuungdunuumsiomsiijol 2560-2579 s e

arscuguginau

3 A0msus:nauliizauioin
gumuw

4.8513U30NSSUASISCUFYIRIOUIAN

asUAUEY 85%
la3gnnia 807%
s:uugumuwegu

JdaunAu

“dunuumsiomsidolasiscugungiauyous:nAlus:auuIué
s:uuguMmwidundl UszzsunazmAiduiinuol gidosHigumo:ngidu”

wusnA

2.douunfimAnnmadou = 3 55uas1ANuIuiaAlums

4+ lAos:uugumuw

foos " souiduivol uudu AausSMsaUMW 15oute))

sgJUACUMU USuaiAsy3 Awollle ) AIHIamgau Us:infAildiou
.j.umsmu azinJ B W a:sssUAUIA U lAzOIASYFAAWIAY

1.851s:uUguNMW 2.quagumudgiony  YQEU  3udkilymaumunduds  4.9ns:uusms

B.UUUNHUIEUSMSUIUND  6.UoiAunauiGiAsAnmUaumu  7.85A0U8UUAAINS  8.0JANSSSSLIALIA

IUUs:dIA
1.msusSmsoAcuUMW Us=pnsuidoliu 11a:0lA 4.Msas1saugungiau lazSEZ léunasguaina
2. Aausmsiwngiwulneds:aunuddasauus:ine B.S:UUUSH1SOSSSUAWIA TUAIMIMSTUNSAA)
3.nSodngguMmuiBuid) nnmagdausauiduriyos 6.UnaINSDAUEY 108IWo lIadgioenimAnd

Road map 4 Phase

I I TED

mtidusUsssu MikicansiUadeunla Mdoeidaidus:nou miridus:uugu
Phase 1 (2560-2564) Phase 2 (2565-2569) Phase 3 (2570-2574) Phase 4 (2575-2579)

gNSAENS

NISUSH1S
30MS
a1s1scuay

S
q0USN1S
guMWAD
ACUMUW
naz10uIan
NISUSH1S

ass:=uy =
UMW 3 g?:n-lg
Jszoou il
nnAuidu !#‘{D
111090) =

29



4 gnsmaas 19 Objective

WAILINISLANAUNUTNINTFIU

R dS19SuUgUMW
Long Term Care NULNEWN _;
. o ¥ nUs=ssunnau
WU28 DM uaz HT ANIZAULINIG _o
wazAusulainla (Wuwyav

andnsnnedUog TB uazAumlisnnisn
n15aHUU wazUsTliunalNuna

AUa

. andn3IM1eKUe Stroke Uag Sepsis

ms:';'nu§msqumw e TB Success rate WWUUINVU

e « fU28 CKD %A1 eGFR anaq
noAtuNW °

_ o AUED. WAZ IW. HIUNUNNAIUIAMAIN
uazilduian

ANUUINIZTTU

. gnszAUNUUNNduRUInegiliasguulng

yaamnsngudinanglasuniswaun

PUBIMUNIUNUNNTFUSLTUTZUU MSUSHISvaMS
auAun1ely AJANS NSWEINS
RUBUEIN au. WUt ITA (BUs=ansmw

#UUEYY IT 99 Front & Back nasus:=answaavaa
s aifinne3nganisRuseeu 7

o WaTTUUETE e lIALaTAE YN

| l | MSUSHISYaNS 2YUNADLUDY

d1S1studysguau y v
\ . o #319A27UATBUARUNITUTEAUGUA N
. ua:SEZ LSIUAAILEY
nUs:ansmw AuA19FI7
o WAILIAMUTINLDIZUINNUTLUNARIY
#1575V MOU

o« WawrEauuInslduInsgu

30



wamsaduviu
aAuasISUJU
nannsy
Uvuus:ungau 2563
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& Protection excellence
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Service

excellence

ASWIUNS:UUSAMSTUMW
Service plan blueprint
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WMiUSy U64 mUGS mUGH

sOUuKNu 5 U
18 ------ IMC On ven [ 10 4

75 ----. IMC Non ven NS 7 12
2B . Active OR BN s E

18 ————————-. NICU pEmeE

Y IcU

40 - - Semi ICU On ven [IIIEE22
8 - SemiICU Non ven 4

12 -Stroke unit On ven |[Jij4
8 -Stroke unit Non ven 2@
2 --BurnunitOnven {1

1 -- Burnunit On ven 1

12 --------—- HD |EEE
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« Stroke corner SW.2SeJUs:INA
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Cardio
Excellence
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Cancer EMS

Newborn
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Fuusnistumbheusnisugugiuniu lneniun1sguaseeenan (intermediate care) N13guaKgIeTy
(Long term care) LLazmiQLLaﬁﬁ'ﬂu (Home health care)

'
a 4 a

luszduniegl wunsiiudngnnlumsuinsianigdiy lazann1sanssuuinisveyUae
wen uaznsduasuleiu lnginunesaitoseaiun1sauans Intermediate care, Occupational

medical service iag Palliative care
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wazmMINaLsEUUeNledduseuuUINsUguallludmpenll uasaRegilisesse lny

Y Y

a

muuathmneissaulgugd wunsadunuivdasudesiudunan In1sBeudiuuiniu nms

Fuusnistumbheusnisugugiuniu lneniun1sguaseeenan (intermediate care) N1sguangeney

(Long term care) LLazmi@LLaﬁﬁ"}u (Home health care)

Tusgiunfend desaanisiuuinisgUisuenil Walk in i 0 uazannisdssie wty

Anannlunisguaaingnia anansasushwigtheld auldfsannisme lnsmsiawdnenimly

daumaaﬁaagmﬁu (Emergency room) %o3W1@n (Operating room) LLaxLLNuﬂﬁz\Tﬂ’Jﬁmﬁfﬂ (Intensive

Care Unit)

Strategy of service delivery

WKLY MsdausaIsUdvas:und
.l Home visit LTC
st PCC visit IMC
Uguno ® OP Primary Medical care
® PP Home Health care
IP (RW<1.2)
2 d ANgAW azusSAslawl=alu f IMC ward/bed
nd ® IP (RW<18) 4 0CC med
nagnu oP Paliative care
@ PP
3rd ® OPD walkin =0 ICU
_ @ aamsdvdo OR
aaenu PP aun./tonsu t ER Atumw
@ IP (RW<1.8)
Lo NICU . EMS
Excellence @ aomsavdauaniua Stroke unit «  Acadamic uwng/wenuna
@ WayungugaNuWulaa Burh unit

SOUAU ss.uwng/upnau.

Hemodialysis
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Ingludrunsimuszuuuinmsugugll Sminaszumidnisaniiiuauiauain

Primary care cluster 1y Primary care unit (PCU) wag Node primary care unit

(NPCU) Taenanisaiusuludauyssun 2563 10153069 PCU way NPCU snuttnviang

lpSavar 30 wazilunulul 2564 MavveneiianiiaiioasnsniunsoungulunITua

Usvnwulud 2563 fsesay 31 1Wudesay 40 Tud 2564

1 7w
nsaunquﬂiz*u'mi
12.13 %
= 3
694 JoyazUszyIvU
AsaUARNUIZYING a4nuve 31%
PCU/NPCU °
58.17% /
(>40%)
i dnAs PCU NPCU
AsaUARUUSZYING Soway 25 30%
a¥yusund 36.3 % (sizau>25%)
2 fiu
ATBUARUUSZYING _—~
B \ 1 fiu
0 waanssv . ;
42'04 /O = /7 ﬂsa’unqu\]szmns
ARBINIA 13.0 %
2 i N \
AsBUARUUIZYING — =
32.44 % 1
ﬂiﬂUﬁQﬂ\J‘itﬁ'\ni v o .
doyanwal
. 26.97 % o DA ~
2 i wileUIN1sUguYi PCU
HiﬂUﬁﬁ‘ﬂU‘iﬂﬂni
-*| w3avreuimsugugdl NPCU
60.68 % e
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AISWaJun Back office haiasy

HosOffice

stuuusSKisisowenuna
COMMUNITY OF HOSPITALS

b

Tt 2563 fin1saiuauinunseuy Back office WU URMuLUsTUUAITA Hn13
Wd1lusunsy Hos office tauildauludinanuasisauguiwminassum weiises
wazugensidauknndgauasIsagunwasiul 2564 el vangiieannisly

NSNYINTFUUFDIDENNTLANY aATEEZIATTUNTSUTENDNANS Falutauussunas 2563 &

LEAVE MANAGEMENT S:UUUS

@ ® ® @ @
| wanowun | s10ms wansuy | ugiin| dosmsandoia
Fuiduan | adeiwi

[Tenau[eedfsmoman [szandl|iawdt [aonuzman

x| @ b @, e @ i @ 1 i .
& | & | @ = wid | € Wsusaounmi | @ nwsumanium
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d1UnUaIs 1IN IRaTERN WNBRANIUNITUTUTTUUUINIT kagn13aluaunig

#1515848ULUU New normal Iﬁaamé’adﬁuamumiajmiLLWi'izmmJaaIiﬂh%’aaﬂL%aiﬂ

Chiwsten

X I
7
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naadvHIa-
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Primary care

Sronay,
o\ N AN
0 lj

e

Action Plan
Primary care

Toeludsuuseunu 2563 1wt 2
PDINITABRUIIU UBNAINAITRAIUINTDUNNS
WarunuUsifunLsazsLnolasu Lay

NAUNUUHURNT (Action plan) MuLLIAA

PIRAB #ufi® N13aiNnALAIeYIe nseaun1s o

awu Msldngrang a31en19vinausIuyn
AMadu wazimudneninyaainslunu
FWINT UAENTEINLANUIIANUUTEVIIULAT
tfu SefinmsUssiiunansdiiunuuagns

Wauaivelanfsuseuiseninduneme

NIINAIUINITALTUIIU Primary care
Janipaszuia Wunwidn lnswewnmdanlan
NYAUINTY WekNndans1saguIminasw
Tunsiamnauassagulagiy Value base

healthcare @4 Primary care {Juusgiuiidn Aty

TunmsimunaununnseauUguni tneiinsey

Sa kaeo 2 5 6 3 wwaAaluNMIRILIUSEIUN TR
ansnsaige Ly Javnngu e TsaluifndeFess

llNUUf]El-ﬁnJSU:S_UI‘lL_J Tnafunsimuguuuunisadunuluseiu

wWHIQdsund

21109 BAT1INTaUNTAELMIY Y50 Model
Tunsimunanuanssaee lngueunungli
21600919 9 wnis Tudawinaseuny Wawnsey
nsAduUeLNeaY 1 1389 LieWilaHadaNs
A < v =
meaun1nid wazidusunuulunisuaniuaey
Seuisenineineludminassuid lagun
wandsuseusluniinisussyussaudamia vn

by

Uszfiu Primary care dawinaszuia Uszditudssunn 2563

- wiing Tsalai3a%a (Chronic Kidney Disease)

| WEELORTY  nsdnnsesnduidssinlauaznisinfuntsiuen

A", o =
* ATNTZEN PAUUINTIILAN

'Y

A S ar s e
P Tnindu wiAvssd 1,000 Tuusnvastiimdnlve
| o o = wa
§ TRCOVRIEE  nstlasiunisuiaiiuainalfvauuiisanuy lnanya.
* e

CEGITEERE]

nsquatiielsaunamifienauas (Stroke)

5 RUOTEEEl sunananiauaiistun waznsthsziannazlnguins win
814 0-14 1

L1}

TsaliAndadoseOM)

W S . P o Tk d o
i v nisquadgeanguasdgaigiinasiemi
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