danvans
ANHUZAIANT

uU3NSUAN

Tsgwenunamwsyen (TAPHRAYA HOSPITAL)
Tsonenuagunu sedudgugiuasndanid (F2)

1.8a&3u ilasdu $nwn Huw guanweny
1ATFIY
2. Wiusnsadfiianazaniiu 24 au.

Social Situation/Change
2. 54,977 au 15,324 navalzau 5 dua
1 wdALna andwinasnTsy dasiu .
Wvany 11.30%seanuuiinadinssunisiu
YUY WA wseeusesMIiduns ey
1,692 ausiall adwsudng

anulalsaudnagns
1. 139015 TICA (Fausiulsn,n1sga6a)
2. waa. (UWAssE, 2 dane, Axaiiuin)

LTI TYAL TE TR
LWmnszuunisquagihe TB idamindan
ANUAFAUAINTFAR
2. uaansiianugulunisvineu duuau
thauailseidiu nas

STUUANALAUADIANS

an1TuUTeIRNN NN UNEIUD (DIANITUMIYL)

T 7

Technological Situation/Change
Tilsunsu Hos-XP, X-ray wuu CR datfiu PAC,
Internet LAN & Wifi, szuutadaziradanies
sua.1Una, Thai refer, Program RDU,
HRMS, Program LIS LAB, Al chest X-ray,
Hosoffice,RCM, Thai COC,INVC,Hos on
web,NEO,Plan-D

ANUNINULBINAYNE
1. dasnsRadianuageiile TB g9
2. llszannsgeaneinduvinly DM/HT uag
CKD ingotiu
3. M3AdaufMuaINTIUANIA TuRUT
Wi lilsafasaannuseonuLindu

4

Jaqilscavaidenanns
1. WRIUTZUULENSRUAMNWAULN AU ATFIU
2.8 vanunudindipiaznalunisinnis
Hdaymguawanawaulne-Auwan
3. WunavAnsgANNRY
4.MIWIUITTUULINTIANT

ANUNNL AHsTia AnIfeAL

J KR

Hospital Profile OnePage

Economical Situation/Change
waAnAueiIasTINGAaRIlLn. 65,669 1N
P |
f16u 61 uavilssine

Tanadvnayns
1. WiaunaPA TB (A1sAun)
2. ulsanassisaguanawaulnea-fuyan
3. EMS asauaaunneua

Funimu

TIoNENNRLUAY HIFUTAITUIATFIU
W umaTuladniusie mMaladfowindaud
Aifigu

WusAa

1. A IUNTZULLENANTUDI TTINENLNAUAY
wsaznaguanliildunasgrudiainatulad
Aviuaste
2. fhunssuuusmsguawlunguisaniily
fmadeyzasiuimauauiorineuay
I AatNgLvin AUy
3.fhnndswiasanaasasdnshitdasa
ANUFUUaIHTLTASUALHE L3NS
4.fkhunssuuuinisnsiunsaavacn o
Usg&naan
5. fhiundnaamwuaainsiiaegasgIY
N3NNI TFINENLNA
6. fuszuuseivAaguMwiaansligiu
NUAAINNAALATDNEL

AtiaNudn
TAPHRAYA
T=Target & Goal (1ihiszavruaznisns
ussatihnune)
A=Active & Action (nszéia3asunaznausua)
P=Participation & Network (A1sigiusiuuay
LA3azine)
H=Healthy Organization (asAnsgun1w)
R=Regulation (syifiauraiivdunanassuni
118)
A=Achievement (3jonaduans)
Y=Your Family (atat19asauai’)
A=Active Learning (Waiun@naaiwnisizaug)

@

AUFTAUUINADIDIANS

Environmental Situation/Change
19 a.1fad 100 nu. uaansAuaisau
wwnauaulna-Aunyn ez AN
andauazviney, fanrdwinrasnssy vinun
vin'lsuslzuay lsdan sHulnaidluiua
Border health, fiuudianfuszninedonda
3FuE

Competitive Situation
sw.2uYu (F2) uaguainn 6

AMANKAIZADIUINS

Political Situation/Change
1. uleuny FTE s9nasan1sussaanizndw
2. Wlaing UC avwilaa. Liiiaswaidmisinnis
3. ulawnaguawnawau
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nsEnTEImIIadY dinoulannsingg
SUNIIURNEITUKUIIUTA

Suppliers (siFvuau) =
AL SR vsEnen/iga/asfaarinsunnd/inmneagns aq
MSUWNE, u%ﬁmﬁﬁmmzﬁmffa, USENY nAsun
7333 OUT LAB X-ray computer szuulnvh
Wusiinsuay 1.9%. refer uantuaain MOU : sw.wszlatndy anes
UNun , TN LEAWILENAA LA LUAT, TN WNE 1RET anui
2. usnsanINAInMauan ; uazhada
wasuagaunse,OUT LAB
ganusauiia  1.9w. refer uanuamu MOU : sw.wszlaing  ia3asiia
UATUNUN , TN LEAWILENAA L LUAT, TN WNT LRSS uay
2. utsmsnAMIIAIAMauan | aasdiada waTulad
wazuazauase,OUT LAB
ANsIULa uwnasdlnind@nuwneunuing 1A59919
funIsAnEn  IATINANSRNEITAURY waswwnel Intern AAvAY
u3n151A9 apsfindiawasaardunsa, VEENI0MNT iladn
(§7 1} Lﬂféadmmanms, UINFAILURUIR WAWY
iadavilsuainia 239
2AaAIuY
[7}}1]
AN
uaraIu
aaasa

an1TuUTeIRNN NN UNEIUD (DIANITUMIYL)

1. wsu.uanUszAuguAIWLENA W.A. 2545
2. WL JUNWLKA6 W.A.2550

3. WsU.ATRETURY W.A. 2535

4. wsn.msﬁﬂifaﬁmmuazmiﬁmiﬁaq
Ay w.@. 2560

Inputs (iladaiinin)
u3Enen/iga/aidaainisunntd/nenmans
ASUNNE, n?ﬁmn’ﬁmmuxﬁmﬁa, USENY
7573 OUT LAB X-ray computer szuulnvh

au1a 30 w6iey tauins 53 w6 aias
fiheauan 1 ae avaseihalu 1 way
a1AsvagiLAR 1 a9 a1A1suanis 1 »ae X
ray LR Uguqdi a&finviaw #uw arans
afluayuu3nis Ianate dnnan 159057
ARNIEN

Aueiainssuanulaansde, usEnianau
Huranansaei, Hardware software seuu
UIUWITANTUDYA

AUN.TN. 166 AU SW.&6. 71 AU uwne 7
Auauwne 3 g 2 wenuna 45 dnafia/
INENANRATANSUNNE 4 NaATW 2 wwnel
waulve 3 Tazuns 1 dajuasanaissa/
Aan.&ssaudu 12 awiueassagy 3
AN.LAKU 5

AN URUAUSAWALKININUURZHUIUNS,

PP &

anuaElunsl§iideu, saafn, 8ixAn1s

AMALATaNe

NN
1. ffiha TB ld3un1sdansay IfiasiaTsale
atnvnadsamehiiansunsndauuay
MmuaNlsa'laativfilszdniaiw
2.AauEIhaDM/HT andag anlsauasassa
AENINNTRY
3.nauaE NI WS UATOUAT
ANNERNANAICHUNN
ANULATANALLAY fiNTTNATTHIY
LA3a2NEANTIRNTRUA WA LAY TNE-
ANWN FTUURIADLRLITUNAUTENINY
TIIWENLNRATWITEN-NTUAWIN
ARNUARTINT YAANINTTANNFY JUNWA
sanurivinouinaguazilaansi

nauuau naueie TB,DM/HT uncontrol
1asunisquasatiiaslaaaniandw

=3

STULNIU
dday

ASZUIUA
15
v
ddey

ASZUIUA
A5UUE

1n3a2na
usn1s
uaz
UNUN

1.5zuunsquacie TB wuuasigas
2.5201n15U3N1515ADM/HT wuualAta3azing

3.5vuunsdunisaaviauuds

4
Processes (nszulun1s) =

Support Service - Out Patient Service usnN1s

Inpatient Service - Emergency Service uan

Community Service - Home Visit Service

1. Access & Entry 2. Assessment #2n

3. Pt. care plan 4. Pt. care delivery a1s

5. Discharge 6. Continuing care Tiudznn
LB g H
o
ddey

Patient & Customer Relationship

HRM & HRD

Information & Knowledge Management
Risk, Safety, Quality Management
Professional Governance

Environment Management

IC, MR, Medical Management
Diagnostic Service

General Administration
TIINENUNARULAAINITEWLRITZUAIUAY
Tsonenwnaasyilsund - dHufidnoaiuauu
ausulinugauIzIN56199

Outputs (Wanaa)
1.80a6u flasiu $amn Hu guaweny
ATFIY
2. viusnsadfiauazanidu 24 .

_—
=L
=2

=
wila
uaz
AU
siavn1s

deagun
UMW
drdey

AL
WAIU
Auuaz
AU
fiavn1s

6iavnN1s
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Customers (p5unavIUN)
naueihe
1. ffiha TB 'ld5un1sAansag Jfadulsa'laatnonaiisnmmelaid
aMgunsndaunazmuansa laatvfidss@nsan
2.A8uRthaDM/HT anded anTlsauasdosaatnomanzay
3. AANENIFBUIUMW HTUMTUATAIIERUMNANLHUAN
NRULATAZNAALLAY FNTTUNITHIILATAALNITIANTHUATN
N auAUINE-ANYL FTUURIGDURLTUNAUTENINI TTINENLIAAINTY
£N-NgUANIN
ARNYARINT YARINTHANNFY JUAWE sarudivinuiabuay
Uaaade
axuzuLY naNihe TB,DM/HT uncontrol leunisquasiaiiiag
Taaaniandw
Tsatfyguawznaway : TB
13A132%0 : DM, HT,CKD
‘Ism/mauﬂws;ﬁ”\a : DHF,RTI
Wanianudasgouandadia ; Stroke, STEMI,
Trauma,Pneumonia, Sepsis

AfuuAUn UMW asidiusrulunissntfiiuanusuguaIn 30
A& AMNATEUUMN  ATHFUANAR

drifnnundndssAuguainuieang - Iaassduunbvionudaniivua
LRLANNRIY

difnoudszAuduay - Iadssiuanlviaudadiivue

AN URIEITURUIINITG - frananlaung Anassoulssuna
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